FULL-STACK, NOT FULL-BOM QAVE = N

Own the intelligence. Standardize the interface. Buy the hardware. ROBOTI

QAVEN is a full-stack warehouse autonomy company — vertically integrated around intelligence,
not around a robot chassis.

MODEL C — QAVEN FULL-STACK
MODEL A — OEM FULL STACK MODEL B — THIN INTEGRATOR LAYER WAREHOUSE INTELLIGENCE

Itegrated around thei robots The risky middle Integrated around the warehouse outcome
WS /ERP nteraon @ Busnessiotent
(2 Wes /s ot Softwre D Wi adapters @  SEMANTIO - Agentc xecton
y Naigaton & Trffic Mgt @ Worehouse Word Model
B susivessruesaloge
93 Perception & Localsaion [ sEMANTIQ - Architecture Evoution o
'+ Differentiating
{3} Embedded Control e H simulation & Counterfactual Twins \Sn::tgev\ce
@ sensorsaSatey S5 Opetiona Polcies & Optimization
() Ectoies &pover @ omms £ QAVEN Core Execuion Kemel)
@ Mot Mechanics S Cononical obot Capabiny Layr
& s Rabots (Ve OMS) & VendorRosacon Adepers T} SuminEE
Interface
’ —  Bounday
Ss=2 h Heterogeneous Physical Systems
- [, BUY
- Physical
S S S8 - il
Lo N S — et Lowcapex fastto st =1t
A
he vendors portli and beow. Becomes a system integrator

THE INTERFACE IS BECOMING SPECIFIABLE JUBLE HELIX — REINTERPRE

The helixis turning... but one level above the robot.
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The lower interface is stabilzing.
The upper interfaces are becoming the new frontier of value.

From integrating the machine — to integrating the intelligence.

QAVEN BUILD-VS-BUY GATE HARDWARE SOVEREIGNTY LAYER

Build hardware only if most answers are YES. Depend on capabiltes, not companies.
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QAVEN STRATEGIC DOCTRINE WHY THIS CREATES A GENERATIONAL COMPANY
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We are full-stack - just not full-BOM. () == S | (@) me | (@ mam- pri)




